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Executive Summary

 Major energy, mining, infrastructure, and 

industrial projects succeed when 

environmental, social, HSE, regulatory, and 

stakeholder considerations are effectively 

managed from the outset. Doing so helps 

organisations reduce risk, secure approvals, 

attract investment, and deliver projects 

responsibly.

 Eco Services (T) Limited is a Category I 

Environmental, Social, HSE & Sustainability 

Advisory firm, supporting complex projects 

across Tanzania and beyond.

 We partner with project developers, EPC 

contractors, investors, development finance 

institutions, and government agencies to 

provide practical, innovative solutions that 

help clients manage risk, achieve compliance, 

and create long-term value.

Over 350
infrastructure, energy, mining, 

and industrial projects delivered

12+ years
of Environmental, Social, HSE & 

Sustainability Advisory experience

Trusted by Clients

Local expertise. Global standards. 

Proven project delivery
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Trusted by leading energy companies, infrastructure 

developers, and government institutions
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Why Clients Partner with Eco Services
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International Standards 

You Can Trust

Our Triple ISO Certified management systems 
align our services with internationally 
recognised standards, providing multinational 
clients, investors and project partners with 
consistent, reliable and transparent project 
delivery

Deep understanding of the local regulatory 
environment and stakeholder landscape helps 
clients navigate complex requirements, build 
stronger relationships and reduce project risk

Local Insight, 

Global Confidence

Reliable Project 

Delivery

Combining multidisciplinary expertise with 
responsive client service to provide efficient, 
professional and reliable support throughout the 
project lifecycle—from planning and approvals to 
implementation and ongoing compliance.

Sustainability That 

Creates Business Value

Practical, innovative sustainability solutions 

that help organisations reduce risk, improve 
performance and create long-term business 
value.

AFFORDABLE 

AND CLEAN 
ENERGY

CLIMAT

E 
ACTIO
N

INDUSTRY, 

INNOVATION AND 
INFRASTRUCTURE
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How We Support Your Project

Project Approvals & 

Sustainability Advisory

Helping projects move from concept to 

approval through practical environmental, 

social and sustainability solutions

Services include:
▪ Environmental & Social Impact Assessments (ESIA)

▪ Strategic Environmental Assessments (SEA)

▪ Stakeholder Engagement & Social Performance

▪ Climate Risk, Resilience & Sustainability Advisory

▪ ESG Strategy, Governance & Reporting

Project Readiness & Compliance

Helping organisations meet regulatory and 

lender requirements while strengthening 

investment readiness

Services include:
▪ Due diligence (identify risks) 

▪ Lender compliance (meet financing requirements) 

▪ Permitting (obtain approvals) 

▪ Management systems (implement controls)

▪ Compliance reviews (verify performance)

HSE Supervision, Monitoring & 

Compliance

Supporting safe, compliant and uninterrupted 

project execution

Services include:
▪ HSE Supervision & Site Monitoring 

▪ Environmental Monitoring & Compliance Monitoring

▪ Environmental Audits & HSE Audits 

▪ Contractor HSE Management 

▪ Permit-to-Work (PTW) Systems 

▪ Occupational Health & Safety Advisory 

▪ Incident Prevention & Risk Management 
▪ HSE Training & Capacity Building
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Sector Expertise
Every sector presents unique environmental, social, HSE and sustainability challenges. 

Our experience across high-risk industries enables us to deliver practical solutions 

tailored to each project's regulatory, operational and stakeholder requirements.

Oil & Gas

Supporting responsible development 

across the upstream, midstream and 

downstream value chain.

Transport & Logistics

Supporting infrastructure projects that 

connect people, markets and economic 

growth.

Mining

Balancing resource development with 

environmental stewardship, community 

engagement and regulatory compliance

Industrial & 

Manufacturing

Helping industrial facilities operate 

safely, responsibly and in compliance 

with environmental and HSE 

requirements
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Project Experience
Supporting successful project delivery through 

practical environmental, social, HSE and 

sustainability solutions.

Proven Results Across Projects

350+
projects delivered across energy, mining, 

infrastructure, and industrial sectors

12+ years
of ESG, environmental, and HSE advisory experience

Zero
major HSE incidents across managed assignments

15,000+
stakeholders engaged across complex, multi-region 

projects
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Project Experience Overview      Projects

3D Seismic ESIA - Lindi & Mtwara

Sector: Oil & Gas Exploration

Challenge: Large-scale seismic acquisition across 736 km² 
required environmental approval while engaging stakeholders 
across 30 villages

Our Solution: Delivered ESIA, stakeholder engagement and 
regulatory support

Result: Regulatory approval secured within project timelines

Business Impact
• Enabled mobilisation across 30 villages.

• Reduced stakeholder-related project risks.
• Supported uninterrupted seismic operations.

HSE Advisory – Mnazi Bay Gas Drilling 

Operations

Sector: Oil & Gas | Upstream Operations

Challenge: Supporting safe and compliant drilling operations in a 

high-risk environment while maintaining operational continuity.

Our Solution: Provided on-site HSE supervision and advisory services, 

including Permit-to-Work (PTW) systems, contractor HSE 

management, compliance monitoring and operational risk oversight.

Result: Strengthened HSE management systems and maintained 

compliance with regulatory and project requirements throughout 

critical drilling operations.

Business Impact:

•Supported safe and uninterrupted drilling operations. 

•Strengthened contractor HSE performance and regulatory 

compliance. 

•Reduced operational and HSE risks through proactive site supervision.

ESIA & Environmental Monitoring – 

Port Development, Mtwara

Sector: Ports & Marine Infrastructure

Challenge: Development of a major port and dredging project 

required environmental approvals while protecting sensitive marine 

ecosystems and maintaining regulatory compliance throughout 

construction.

Our Solution: Delivered integrated marine and terrestrial ESIA, 

environmental monitoring, and regulatory compliance support across 

the project lifecycle.

Result: Secured environmental approval and maintained regulatory 

compliance during project implementation.

Business Impact

•Reduced environmental and permitting risks. 

•Enabled sustainable port development. 

•Protected sensitive coastal and marine ecosystems. 

•Supported uninterrupted project execution.
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Project Experience Overview      Projects

2D Seismic ESIA – Helium Exploration

Sector: Mining Exploration

Challenge: A 2,964 km², multi-region helium exploration programme 

required environmental approval across multiple licence areas while 

managing diverse ecological conditions, including sensitive aquatic 

ecosystems.

Our Solution: Delivered integrated ESIA studies, stakeholder 

engagement, and regulatory support across multiple exploration 

licence areas.

Result: Secured environmental approval for the multi-region 

exploration programme within project timelines.

Business Impact

•Reduced multi-jurisdictional regulatory risks. 

•Enabled expansion of helium exploration activities. 

•Ensured compliance across diverse ecosystems. 

•Increased investor and regulatory confidence.

ESIA – LPG Terminal & CBM 

Development, Tanga

Sector: Energy Infrastructure

Challenge: Development of a major LPG terminal and Coal Bed 

Methane (CBM) infrastructure required environmental approval for 

integrated offshore, subsea, and onshore facilities while managing 

complex environmental and safety risks.

Our Solution: Delivered a comprehensive ESIA, environmental risk 

assessment, and regulatory support for the integrated energy 

infrastructure development.

Result: Secured environmental approval, enabling the development of 

critical national energy infrastructure.

Business Impact

•Reduced environmental and operational risks. 

•Supported national energy security objectives. 

•Ensured compliance across complex infrastructure interfaces. 

•Enabled timely project development and investment.

SEA – Industrial Park, Mtwara

Sector: Industrial Development

Challenge: Development of a 354-acre industrial park required a 

Strategic Environmental Assessment to align long-term land use, 

infrastructure planning, and investment with national environmental 

and sustainability objectives.

Our Solution: Delivered a comprehensive Strategic Environmental 

Assessment (SEA), providing environmental planning, policy 

alignment, and sustainability recommendations for the industrial park 

master plan.

Result: Aligned the industrial park development with national 

policies, environmental regulations, and sustainability frameworks.

Business Impact

•Reduced long-term environmental and planning risks. 

•Supported structured industrial development. 

•Enabled sustainable investment planning. 

•Strengthened the project's long-term viability and regulatory 

confidence.
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Rapid Project 

Mobilisation

▪ Core team mobilised within 7 days 

▪ Full deployment within 14 days

▪ Regional Delivery Capability

Multidisciplinary 

Expertise

•50+ specialists 

•Engineers, Environmental, Social & HSE 

experts 

•Registered professionals

Integrated 

Management 

Systems

•Triple ISO Certified 

•QA/QC procedures 

•HSE management systems

Commercial & 

Financial Strength

•Proven delivery of multi-phase 

assignments 

•Sustainable business growth 

•Reliable mobilisation capability

Organizational Capacity
Built to deliver complex ESG, ESIA, and HSE projects with 

confidence, speed, and reliability
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Who We Support

We support project developers, EPC 

contractors, investors, and government 

institutions delivering complex energy, 

mining, infrastructure, and industrial 

projects.

Working as an extension of our clients' 

teams, we help reduce risk, secure 

approvals, and deliver projects with 

confidence.

How We Partner

We provide flexible engagement models tailored to 
each stage of the project lifecycle, integrating 

seamlessly with client teams to deliver practical, 

responsive, and value-driven support.

•End-to-end ESG, ESIA & Sustainability Advisory

•Embedded Environmental & HSE Project Teams
•Construction-phase HSE Supervision & Compliance

•Independent Environmental Monitoring & Auditing

•Regulatory & Lender Compliance Support

Why It Matters

From concept to operation, effective ESG and 
HSE management is critical to keeping projects 

on schedule, meeting stakeholder expectations, 

and protecting long-term value.

Eco Services enables clients to:

•Navigate regulatory complexity with confidence
•Reduce environmental and social risks

•Accelerate project delivery

•Strengthen financing and investment readiness
•Deliver sustainable business outcomes

From Approval to Performance

From project planning to operations, Eco Services helps organisations navigate environmental, 

social and HSE challenges, secure approvals, strengthen stakeholder confidence and deliver 

projects that are compliant, resilient and investment-ready.

.
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Get in Touch
Regent Estate Area, Plot No. 132/2, 
Migombani Street-Mikocheni Dar es 
Salaam, Tanzania

+255 772 222 288

info@ecoservices.co.tz

www.ecoservices.co.tz
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